
 

    
    

 

 
      

        
     

    
          

         
        

         
      

    
 
 

 
        

         
      

        
       
      
         
       

      
    

        
 

        
        
    

 
 

      
        

          
 

West Valley College 
Program Revitalization Process and Procedure 

Purpose 
The purpose of the Program Revitalization procedure is to ensure that programs 
remain viable and robust as well as contribute to the allocation of college 
resources with the goal of supporting the success of the program and its students. 
The procedure prescribes a comprehensive analysis of program performance and 
outcomes data based on early warning signs in order to inform recommendations 



 

      
          
       
    
       





 

        
    

 
   

      

        

         
 

        

   

       
          

   

   

       

         

      
 

             
           

           
 

         
          

     
 

    
          

  
         

      
        

   

         

      
  

program. The committee will work in collaboration with the program faculty and 
the area Dean and/or Director. 

1. Voting members: 

¶ Provost or Vice Provost of Academic Affairs 

¶ Academic Senate president or designee from outside the program 

¶ One other faculty selected by the Academic Senate from outside the 
program 

¶ Curriculum Committee chair or designee from outside the program 

¶ Articulation Officer 

¶ At least one fac re
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¶ FTES, FTEF, and efficiency for program and courses (three years minimum, 
five years is recommended) 

¶ Enrollments in the program and its sections/requirements 

¶ Course offerings that support the program 

¶ Poor term to term persistence and/or retention 

¶ Program completers 

¶ Program’s connection to other college programs 
¶ Applicability to GE, transfer, certification, etc. 

¶ Resources needed to sustain the program – equipment, personnel, 
facilities 

¶ Lack of available, qualified personnel 

¶ Who is the program serving and who should it be serving 

¶ Labor market data – jobs, wages, growth 

¶ Advisory board feedback 

¶ Diminished source of prospective students 

¶ Relationships with other colleges or employers 
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¶ An outcome to advance to the Academic Senate’s Program Discontinuance 
process. 


