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Summary

A 13-member Accreditation Team, including a Team chair and an assistant, visited West Valley
College (College) from March 17-20, 2014, for the purpose of evaluating the institution’s request
to reaffirm Accreditation. In preparation for the visit, the Team chair attended a full-day chair
training workshop on January 15, 2014. Team members, when assigned to the Evaluation Team,
were provided access to the College’s self-evaluation documents and evidence. They were
assigned specific Eligibility Requirements and Accreditation Standards to focus on during their
review of the College self-study and its accompanying documentation. The chair and Team
members participated in a Team training workshop on February 12, 2014, conducted by the
Western Association of Schools and Colleges of the Accrediting Commission for Community
and Junior Colleges (WASC, ACCJC). Members of the Team reviewed the Commission’s
Handbook for Evaluators, the Accreditation Reference Handbook, the Team Evaluator Manual,
and the Distance Learning Manual.

Team members prepared for the visit by reviewing the College self-study and found it to be
comprehensive. The College’s 2008 mid-term report with the visiting team’s report and fiscal
and federal student aid eligibility reports were reviewed as part of the Team visit. The Team
chair and assistant conducted pre-visit meetings with the College president, District chancellor,
College Vice Presidents and members of key College committees on February 6, 2014, to clarify
expectations of the Team and to preview and finalize all logistical arrangements for the visit.
Preliminary logistics related to future District team meetings were subsequently established with
each chair and assistant. Several weeks prior to the Team visit, each member prepared a written
report of their assessment of the entire self-study and the specific Eligibility Requirement(s) and
Accreditation Standard(s) to which they had been assigned. Team members also identified those
persons with whom they wished to confer while on campus, and this information was shared
with the College.






2014 Accreditation Evaluation Team Recommendations

College Recommendations

During the course of the West Valley College accreditation Team visit, College and District
personnel were interviewed by Team members. Committees and classroom instruction were
observed. In addition, Board policies and procedures, College governance body minutes, and
other documents were reviewed. Conversations with students were conducted both individually
and jointly. Upon examining the College’s self-study report, available evidence, and information
gathered through interviews with staff and students, the Team offers the following
recommendations to West Valley College:

College Recommendation 1: To satisfy the Eligibility Requirement and meet the standard, the
team recommends that the college review its instructional programs with respect to the
percentage of online offerings and submit a Substantive Change report to the accrediting body on
programs that have equaled or exceeded the 50 percent threshold in online offerings. (ER 21,
ILA.1.b; IV.A4)

College Recommendation 2: To meet the standards, the team recommends that the College
establish institution-set standards for student performance so that the degree to which they are
achieved can be determined and widely discussed. (1.B.2; 1lLA.1.c; Il.LA.2.b; I1.LA.2.h; I1LA.5;
I1.LA.6.b)

College Recommendation 3: To increase effectiveness, the team recommends that College
closely monitor, fully implement and evaluate the newly developed Budget Resource Allocation
process to determine whether it is meeting the needs of the College and providing more
transparency into the budget allocation process. (1.B; 111.D; 111.D.1d; I11.A.6)

College Recommendation 4: To meet the standards, the team recommends that the College
satisfy the Sustainable Continuous Quality Improvement requirement for Student Learning
Outcomes and Program Learning Outcomes and regularly assess and monitor non-credit courses.
(ILA; 1LAL.c; 11LA.2.3)

College Recommendation 5: To meet the standard, the team recommends that the College
evaluate all personnel systematically and at stated intervals. (111.A.1.b)

College Recommendation 6: To meet the standard, the team recommends the District and the
College ensure that faculty and others directly responsible for student progress toward achieving
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stated student learning outcomes have, as a component of their evaluation, effectiveness in
producing these learning outcomes. (I11.A.1.c)

College Recommendation 7: To meet the standard, the team recommends the College integrate
technology planning with institutional planning, and that the College and the District develop a
comprehensive technology plan for the entire organization which addresses and incorporates the
needs of both instructional and non-instructional areas. (111.C.1; 111.C.2)

College Recommendation 8: To increase effectiveness, the team recommends that the College
work with the District to assure the continued development and support of West Valley College’s
physical resources, and continue to work on updating the Educational and Facilities Master Plan
in accordance with the five-year timeline. Additionally, the team recommends that the Facilities
and Security Council regularly meet as scheduled. (111.B)



ACCREDITATION EVALUATION REPORT
WEST VALLEY COLLEGE

Introduction
History

West Valley College is a public California Community College located on the west side of
Silicon Valley, in the foothills of the Santa Cruz Mountains, 50 miles south of San Francisco.
Continuing a nearly 50-year tradition, West Valley College offers career programs for today’s
job market, professional certificates, degree programs, and transfer to four-year Colleges and
universities.

West Valley College has traditionally served the geographic areas surrounding Saratoga, Los
Gatos, and Campbell. These feeder communities comprise the majority of the College’s
enrollment; however, with the Highway 85 corridor well-established, large numbers of students
come to West Valley College from Blossom Valley, Almaden Valley, eastern and southern San
Jose, and from as far away as Salinas and Marin Counties.

The College, at its inception, offered a traditional curriculum with a primary focus on the transfer
of students to statewide and local four-year colleges and universities. Today, the College is a
leader in the delivery of education in a variety of modes to a broad range of students in Silicon
Valley and beyond, including transfer degree, CTE programs and certificates, Basic Skills
classes, and community service offerings.

Area Demographics

West Valley College is located in Santa Clara County, the largest county in the San Francisco
Bay Area. The county measures approximately 1,316 square miles and is located at the southern
end of the San Francisco Bay. According to California’s Department of Finance, Santa Clara
County is home to more than 1.8 million persons and by the year 2020, is projected to total
almost 2 million residents. The county is the largest of the nine Bay Area counties (Alameda,
Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, and Sonoma). Santa
Clara County is the fifth most populous county in California, with approximately 24 percent of
the Bay Area’s total population living within its jurisdiction.

Between 2000 and 2010, most of the population growth in Santa Clara County occurred in San
Jose and in the North Valley cities (Campbell, Cupertino, Los Altos, Los Altos Hills, Los Gatos,
Milpitas, Monte Sereno, Mountain View, Palo Alto, San Jose, Santa Clara, Saratoga, and
Sunnyvale). Although North Valley cities experienced a larger numerical increase in population,
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the Southern Valley cities (Morgan Hill and Gilroy) experienced a larger actual percentage of
population growth.

Household and Demographic Characteristics

As of 2010, there were 604,204 households in Santa Clara County. This is a 6.7% increase in the
number of households from 2000. The number of people living in each household decreased
slightly from 2.92 persons per household in 2000, to 2.90 in 2010. Homeowner vacancy rates
have stayed steady at 1.4% since 2000. Rental vacancy rates have risen from 1.8% in 2000 (at
the height of the dot.com boom) to 4.3% in 2010.

Race and Ethnicity Characteristics

Santa Clara County is made up of people from diverse cultures, nationalities, and racial
groups. As of 2010, the Hispanic or Latino population (from all races) comprises 26.9% of the
total population. The rest of the population (not ethnically Hispanic) includes 35.2% Whites,
31.7% Asians, 2.4% African American, and 0.4% Native Hawaiian or Pacific Islander.
Approximately 3.2% of the population was of some other race or two or more races. Many
people bring diverse cultures into Santa Clara County from places outside of the United

States. In 2009, almost 36% of the population in Santa Clara County was born outside of the
United States.

Income Characteristics

Santa Clara County has one of the highest personal income levels in the Bay Area and in the
State of California. In 1999, Santa Clara County had the second highest median household
(people living together whether related or not) income ($85,215) of all California

counties. Additionally, Santa Clara County had the third highest median family income
($97,669) and fourth highest per capita income ($37,598) of all California counties.

Student Enrollment

Student enrollment trends have seen a steady decline since 2009. The state financial crisis from
2009-2011 included a workload reduction that led to a drop in some enrollment metrics. Most
students at West Valley College are 20 to 24 years of age; although there is a large population of
older adults (50+) and teenagers (19 years of age or less). A little more than half of the 10,288
students are female. Of the students enrolled, 84% attend classes on campus as opposed to using
distance education (online) courses.



attend the College with the goal of transferring to a four-year institution. The newly enacted
Student Success Initiative should result in a decline in undecided or unreported goals as now

every student will be required to declare a course of study while completing the mandated
matriculation process.



Team Evaluation of the Institutional Response
to the 2008 Team Recommendations

2008 Team Recommendation 1:

The team recommends that West Valley College regularly update and publish College-wide
goals, and state the objectives derived from them in measurable terms, so that the degree to
which they are achieved can be determined and widely discussed in order to improve
institutional effectiveness. The team further recommends that District goals be established and
regularly updated to guide the College in planning to continuously assure the quality, integrity,
and improvement of student learning programs and services. Both levels of goals should be part
of an ongoing and systematic cycle of evaluation, integrated planning, resource allocation,
implementation, and re-evaluation. (Standards 1.B.1, 1.B.2, 1.B.3, 1.B.4, .B.5. Il.LA.2.e, I.A.2.f,
I1.A.6, 111.B.2, 111.B.2.b, 111.C.2, 111.D.3, V.B.1, IV.B.1.b.)

Evidence supports that the College responded to Recommendation 1 by reviewing and updating
College goals and objectives at annual College Council retreats in each fall semester. The
College goals and objectives were presented and discussed at the annual retreats and the final,
prioritized goals and objectives were summarized in a document that has been circulated college-
wide. The stated goals and objectives are linked to the Educational and Facilities Master Plan
(E&FMP) and pertinent ACCJC Standards were identified in each section. Moreover, the goals
and objectives are assigned to responsible parties, and are followed up on with respect to status
of fulfillment regularly, with this progress shared periodically at College Council meetings.

Both College and District goals are now aligned, in recognition by both West Valley and Mission
Presidents that a misalignment existed. As a result, the process of goal development at the
District level was thoroughly revamped, and College Council determined to carry its 2009-10
goals and objectives forward into the 2010-11 year, with minor modification.

West Valley College strengthened its overall institutional planning process by completing an
integrated planning and resource allocation process as part of the College’s Institutional
Effectiveness framework. Student Learning Outcome and its assessment information along with
Program Review data are going to review within a month by the Budget Allocation Resource
Council (BRAC) which reports directly to the College Council beginning spring 2014 for
recommendations for resource allocations. This is a newly created component of the process of
linking the planning process and resource allocation; therefore, the effectiveness of this process
is unknown.
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2008 Team Recommendation 2:




process; therefore completing the College’s integrated planning and resot
The effectiveness of the resource allocation process is unknown.

20-B.Team Recommendation 3

The team recommends that the College implement elements of program r
evaluation of distance learning courses and to ensure instruction is comp
traditional instruction. (Standards 11.A.2., 11A.2.c,I1A.2.d, 11.B1, 11,B.3.a,

This recommendation has been addressed by the College. The appraisal ¢
courses, including student surveys, was developed in response to the 201:
recommendation led by the West Valley

College Distance Learning Com
institutional process that enables



goals. Strategic planning at the College is founded on the College mission and goals, with direct
ties to District goals. The recommendation has been satisfied.
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The administrative staff size at West Valley College is adequate in number, experience, and
qualification to provide appropriate oversight to support the College mission, purpose, and goals.
All staffing meet or exceed the minimum qualifications for their positions in terms of education,
training, and experience. The College meets this requirement.

6. Operational Status

West Valley College is fully operational and has been in continuous service since 1964. The
college has an unduplicated student headcount of 10,288 students, which includes both credit and
non-credit. West Valley College serves students who are actively pursuing degree and certificate
programs, and transfer preparation to a four-year university or institution. The College meets this
requirement.

7. Degrees

West Valley College offers a wide range of educational programs including 18 AA-T degrees for
transfer, 63 associate degrees and 65 certificate programs. The College meets this requirement.

8. Educational Programs

West Valley College’s degree programs are congruent with its mission, based on recognized
higher education fields of study, and sufficient content and length. Instructors meet minimum
qualifications established by the California Community Colleges Board of Governors and all
faculty must teach according to the official course outline of record. All courses, certificates,
programs and degrees have identified student outcomes. The College meets this requirement.

9. Academic Credit

The team confirmed the College awards academic credits based on generally accepted practices
in degree-granting institutions of higher education. Institutional policies and transfer
requirements, as well as the awarding of credit, are clearly and accurately described in the
College catalog. The College awards academic credits based on the Carnegie formula: one
semester unit of credit is defined as one hour of recitation or lecture, or three hours of laboratory
work each week for a full semester. The College meets this requirement.

10. Student Learning and Achievement

The College has formulated student learning outcomes for all courses and program learning
outcomes for all programs. These outcomes apply for programs regardless of offering location or
delivery mode. Student learning outcomes and program learning outcomes are regularly assessed
and the results published in program review reports, which are published on the Program Review
Committee website. The College meets this requirement.
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11. General Education

The team verified that the general education courses have the required breadth to promote
intellectual inquiry. These courses require demonstrated competence in writing and
computational skills and serve as an introduction to major areas of knowledge pursuant to Title 5
of the California Code of Regulations, 855806. The general education component of programs
conforms to Title 5 855063 requirements for the Associate Degree and meets the California State
University General Education breadth requirements and the University of California Inter-
segmental General Transfer Curriculum (IGETC) requirements. The College meets this
requirement.

12. Academic Freedom




West Valley College provides access to information and learning resources in a variety of
formats and locations. However, the team recommends the college ensure equitable tutorial
services regardless of the location of delivery. The College meets this requirement.

17. Financial Resources

The College and District maintain an adequate funding base and reserves to support student
learning programs and services. The Board of Trustees approved the 2013-2014 Budget at their
meeting, September 3, 2013. The VP of Administrative Services illustrated how the budget is
balanced and in compliance with the needs of the District. Based on an interview with the VP of
Administrative Services, the Resource Allocation Model is being fully implemented. The
College meets this requirement.

18. Financial Accountability

The District undergoes both a financial and compliance audit annually. Based upon the audit
results, the District received findings related to significant deficiencies in five of the past seven
audits but none were related to internal control lapses; rather, the findings were all compliance in
nature. Furthermore, in 2009 and 2010, there were audit adjustments made to the financial
statements, but these appeared to be more timing differences and/or oversight errors rather than a
deficiency within the financial system itself. In the more recent years, the District has made a
good effort in resolving audit deficiencies and not having them repeat.

Financial information is presented to the Board of Trustees quarterly in the form of the CCFS-
311 reports and annually in the form of the Tentative, Mid-year, and Final Budgets. Both the
construction bond Measure H and C undergo a financial and performance audit annually. Each
of the past five years’ audit reports has indicated that the District is utilizing the bond funds as
they were intended. In fiscal years 2008 and 2009, there were audit findings regarding
questionable expenditures from material fees collections but these audit findings have been
resolved and have not repeated since then. The College meets this requirement.

19. Institutional Planning and Evaluation

The team found that the College is committed to creating a culture of evidence, and found
evidence of planning for improvement in all areas through the campus-wide program review and
student learning outcome assessment processes. The College meets this requirement.

20. Integrity in Communications with the Public



The College publishes and makes available to students and prospective students an annual
catalog which includes all required information. The College meets this requirement.

21. Integrity in Relations with the Accrediting Commission

The College provides assurance of its compliance with Commission Eligibility Requirements,
Standards, and policies by publishing all accreditation reports and documents on its website. The
College and Board have sustained efforts to meet Commission Recommendations over the past
several years. However, the institution has failed to adhere to ACCJC’s policy ensuring
programs, degrees, and certificates available 50% or more via distance education have been
reviewed through the ACCJC substantive change process. The College does not meet this
requirement.

Recommendation: To satisfy the Eligibility Requirement and meet the standard, the team
recommends that the college review its instructional programs with respect to the percentage of
online offerings and submit a Substantive Change report to the accrediting body on programs
that have equaled or exceeded the 50% threshold in online offerings (ER 21, 11LA.1.b, IV.A.4)
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environment of academic excellence. Additionally, the College regularly assesses its programs
and services in a systematic way at a variety of levels to evaluate how well it is meeting the
needs of its students and thus its overall mission.

West Valley College’s review of the College mission statement was undertaken in the 2010-11
academic year. A White Paper entitled Our Vision, Our Mission, Our Future, was adopted by
the College Council in April of 2011. This paper outlined the College Council’s responsibility
as:






completed reports on the College's research and planning website and through the College Fact
Book that is distributed both internally and as a public document on the College website. After
the OIRP summarizes the data in the ARCC Report and Scorecard, the College submits a written
response to the Report which is then posted on the State Chancellor Office website and on the
OIRP webpage.

Findings and Evidence

Student learning is measured on a cyclical basis and program leaders initiate course, program,
and service changes based on assessment results. In participatory governance meetings, College
employees engage in an ongoing dialogue about student learning, collaborative learning, and the
potential for improving the cross-pollination of academic and student service areas in ways that
will benefit student success. At College Council meetings, there is discussion about improving
program review process and other planning processes so the linkages are clearly defined and
transparent to the College community. (1.B.1)

Information and themes from the program reviews gathered in May of each calendar year drive
the development of College goals by the College Council during its annual planning retreat in the
fall semester. The College’s annual goals then inform the resource allocation process. The
process repeats itself in a cyclical fashion only for the annual goals. At the College Council’s
annual retreats, College Council members review the Educational and Facilities Master Plan
(E&FMP) to ensure that the overarching themes of this plan are also incorporated in the
College’s goals and objectives. The College is in the process of developing its new Educational
and Facilities Master Plan. (1.B.2)

The College is in the process of developing its institution-set standards. While the College has
initiated this process, the requirement for this standard has not been fully met. The lack of
implementation means that the College is unable to evaluate whether these standards of
performance are being achieved by the College and its students. (1.B.2)

The Budget Resource Allocation Council (newly created) indicated that the Council is in the
process of developing rubrics for prioritizing resource allocation. This process must be
completed within a month (by April 2014) to inform the tentative budget for 2014-15. While
recent changes have been made in the budgeting process, it is yet to be determined how effective
the new process is in effectively linking the budgeting and planning processes. (1.B.3; 1.B.4;
1.B.6)

Every department has access to institutional data through the College's Office of Institutional
Research and Planning (OIRP). In addition, programs are provided with program-specific data
to inform their self-evaluation, and which is then incorporated into each department's program
review and goal-setting. The OIRP educates and informs the College community on data analysis
and interpretation through the release of periodic research briefs, publications such as Fast Facts
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composition of the Program Review Committee (PRC) by making the Chairmanship a faculty
position. Following the input from the PRC, the Senate approved the committee’s mission
statement, goals, and a policy and procedures document which outlined the direction of the PRC.
The PRC reviewed and revised the Program Review Self-Evaluation process to ensure that its
focus and requested information were aligned with that of the ACCJC Rubric for Program
Review. This change focuses respondents on planned improvements in program practices that
lead to improvements in student learning and student achievement. The PRC also created a
Program Review Policy and Procedures document. This document defines the Program Review
policies and sets forth procedures for the process.

The OIRP provides support for and organizes information needed for the program review
process, including technical support and SLO updates, providing the program review leader with
all the information needed to complete the program review report. Through the yearly Program
Review process, which includes SLO assessment reporting and review, the College is regularly
evaluating its effectiveness in improving programs and services while assessing and improving
the mechanisms for those evaluations. (1.B.7)

Conclusions

The College has improved its planning and planning processes. Evidence reveals that the College
demonstrates a conscious effort to produce and support student learning, measures and assesses
how well learning is occurring, and makes changes to improve student learning. The College also
organizes its key processes (most notably its program review and SLO processes) and uses
ongoing and systematic evaluation and planning to refine its key processes and improve student
learning.

In sum, the College’s planning is centered on the mission, involves College-wide dialogue, is
supported by extensive data and is regularly assessed, and leads to improvements that focus on
student learning and achievement. The College has successfully developed an ongoing and
systemic cycle of evaluation and improvement process.

The College does not have its institution-set standards to support their programs and the College
indicates that they are in the process of developing its standards. Furthermore, the College’s
Budget Resource Allocation Council, newly formed, has not been in existence long enough to
determine whether it is achieving its purpose.

The College has not fully met the standard.

College Recommendation 2: To meet the standards, the team recommends that the College
establish institution-set standards for student performance so that the degree to which they are
achieved can be determined and widely discussed. (1.B.2; 1lLA.1.c; Il.LA.2.b; I1.LA.2.h; I1LA.5;
I1.LA.6.b)
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College Recommendation 3: To increase effectiveness, the team recommends that College
closely monitor, fully implement and evaluate the newly developed Budget Resource Allocation
process to determine whether it is meeting the needs of the College and providing more
transparency into the budget allocation process. (1. B; 111.D; 111.D.1.d; 111.A.6)

Standard I1A - Instructional Programs

General Observations



information is reviewed and analyzed to identify achievement gaps or areas needing attention.
Program development and growth is tied to community and industry needs as identified by labor
market information and employment projections by industry and occupation. The College’s CTE
programs regularly meet with their advisory committee to better align the program content and
sequence with industry needs and job readiness. For existing programs, the College utilizes



agreements and through recommendations from advisory committees. The team observed that
faculty performance reviews are not being completed on schedule or in a timely manner. (I1.A.2)

College curriculum is recognized as being fully within the purview of faculty, who are
responsible for establishing quality and improving instructional courses and programs. The
College uses a participatory governance structure to promote collaboration and teamwork
between the faculty and the Curriculum Committee. Course review and revision takes place on a
regular cycle. The College SLO and Assessment Committee, working with faculty, leads the
process of SLO development and assessment for courses, certificates, and degrees. Faculty
include SLO and assessment methods in course outlines and in course syllabi. All credit courses,
certificates, and degrees have SLOs and ongoing assessments. The team found that non-credit
course SLOs have not as yet been assessed. As a consequence, the team found that the College
does not meet the ACCJC requirement of being at the Sustainable Continuous Quality
Improvement level for SLOs. (I1.A.2.a)

Student Learning Outcomes are established and assessed by faculty who teach the courses with
the assistance of the Department Chairs. The SLO Committee oversees and guides the creation
of and revisions to SLOs, facilitating the assessment of these outcomes by faculty members and
integration into Program Review. CTE program advisory committees inform the faculty of
occupational competencies that should be addressed by the specific course. Programs take steps
to implement the recommended changes and improvements suggested by their advisory
committees and other faculty members. (11.A.2.b)

Breadth, depth and rigor in College course content are overseen and ensured through a
comprehensive course curriculum review process under the purview of the College Curriculum
Committee. The development of an appraisal process for instruction in online courses,
including student surveys, was led by the College Distance Learning (DE) Committee, in
conjunction with the Academic Senate, and was initiated in response to the 2011 midterm
recommendation. An online faculty evaluation checklist and faculty evaluation tool has been
developed. The evaluation of online courses has become a systematic institutional process that
enables the College to provide faculty with feedback. However, while the expectation is that all
faculty, full-time and part-time, be evaluated every three years, evidence suggests that faculty
performance reviews are not being completed in a timely manner or on schedule. (11.A.2.c)

College course offerings are offered in both full-term and short-term formats utilizing face-to-
face an online/hybrid delivery modes. Program offerings may include lecture, lecture/lab, and
directed study courses. Common teaching methods include demonstration, experimentation, field
trips, guest speakers, web-enhanced classes, group discussions, lectures, and practicums, with
these teaching methodologies detailed on the course outline of record. Faculty and student
evaluations include a component to evaluate the effectiveness of these methods. However,
evidence provided by District Human Resources and the College Vice President of Instruction
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and with instructional programs, as demonstrated through the Student Success Team, to better
support student learning. Departments within Student Services also collect data on a routine
basis, including instructional and non-instructional SLO assessment results.

Findings and Evidence

In alignment with its mission, West Valley College ensures student access to educational
opportunity through open access admission. The College has policies and procedures in place to
determine general student ability to benefit from programs, with additional requirements for high
school students, Middle College students, and international students. The Student Services
Council represents all areas within student services and meets regularly to discuss the College-
wide implementation and effectiveness of student support services and programs. In order to
provide mandatory services established in SB 1456, “student success” was identified as an
institutional priority and multiple existing College-wide committees were integrated, with a
Student Success Core Transitional Team making recommendations within a Student Success
Strategic Vision and organizational framework. (11.B)

Student Services participates in an annual program review process with student learning
outcomes and assessment. The program review and assessment schedule shows full program
reviews for Counseling and the Disability and Educational Support Program (DESP). Of the 24
courses listed under Student Services, all course SLOs had been assessed as of spring 2014. In
2013, 18 Programs in Student Services submitted a program review which included data
collected and reviewed, with conclusions based upon these data. (11.B.1; 11.B.4)

The College provides a full array of student services accessible to distance education students,
including all admissions and records, financial aid, counseling, orientation, and DESP functions.
Other student services, such as TRIO, EOPS, and student health services, have also provided
some level of access to program services for distance education students; due to some state-level
restrictions, distance education options for placement assessment exist but are significantly
limited and may need to be re-examined as mandatory assessment is fully implemented. The
College offers a mixture of contract education, non-credit, and credit courses at its Campbell
Center. Students enrolled in classes at the Center desiring to utilize the College’s student services
must either visit the College’s main campus or use services offered online; a computer is made
available in the Campbell Center’s main office to students needing to access these services.
Student Services has identified the need to expand some of its services in an online or electronic
format, such as moving away from pen-and-paper assessment to an online tool, in order to better
support online students. (11.B.1; 11.B.3.a)

A College catalog is published with accurate and current information about requirements,
policies, and student rights. Both the catalog and the class schedule are updated annually and
contain necessary information for students regardless of the course location or medium. The
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College has systems and structures in place to routinely evaluate student learning and
achievement in student services, and has shown a commitment to responding to the changing
needs of its student population. It would be beneficial for Student Services to review the
assessment strategies selected for SLO and program review evaluation to ensure that clear
benchmarks are set, meaningful data are collected, and assessment results more regularly inform
improvements in services provided.

Recommendations: None. The College meets the standard.

Standard I1C - Library and Learning Support Services

General Observations:

Library and learning support services are sufficient to support the institution’s instructional
programs and activities. A high emphasis is placed on information competency and all students,
regardless of the location or delivery mode of their classes, have access to the same level and
quality of learning resources. The library collection, consisting of both print and electronic
resources, is enhanced by access to the LINK+ system, which provides access to millions of
titles. There is demand for additional service hours, particularly for the library. Library and




Supervised Tutoring—English course increased by more than 425%, from 74 students to over
400. Demand has continued to grow.

The Math Resource Center provides peer and instructor tutoring in all topics of math and
includes access to 10 computers for students to use in completing homework and two rooms for
group study. Students spent 2,531 hours utilizing Math Center resources in the fall of 2012 and
2,979 hours in the spring of 2013.

The ESL Skills Lab provides groups of tables and comfortable seating areas where students can
work on their own or join conversation groups. The lab is open to any student in any ESL class
and is available to ESL instructors to bring their entire class for lab practice, The lab is open for
18 hours per week, Monday-Thursday, and tracked 1,281 individual visits totaling 1,510 hours
during fall 2012 and 1,326 visits totaling 1,600 hours in spring 2013.

The World Languages Center, a technology-based learning lab that includes 37 computers
equipped with language learning software, online language programs, and access to all the audio
material from their texts, is also widely used. During fall 2012, 273 students completed 7,279
hours in the lab and in spring 2013, 229 students completed 6,528 hours of study in the lab.
Although a Technology Center was formerly available, the removal of Hours by Arrangement
from all CTE courses in 2012 led to it being converted into regular instructional classrooms.
(1.C.2)

Librarians work closely with instructional faculty in acquiring items for the library collection and
accept suggestions from faculty, staff, and students. Personal interaction with students on course
assignments and research at the reference desk provides insight into student learning needs and
helps assure appropriate collection development. Librarians serve on the curriculum committee
and other campus committees. The library works collaboratively with personnel from learning
support labs and services to select materials specific to the needs of diverse campus programs,
including ESL and Basic Skills areas. The library has a formal Collection Development Policy
which helps guide them in the evaluation of the effectiveness of the collection. Participation on



library loans gives valuable information to the Library on resource demand and for evaluation of
the College collection. (I1.C.1.a)

Library and learning support services provide numerous opportunities for instruction and
information competency. The College relies mainly on the library for the teaching of information
competency skills. This is accomplished through the offering of numerous sections of Library
004: Information Competency. This 1-unit course is a requirement for most Associate’s degrees,
although it is anticipated that demand will diminish somewhat when the state-mandated AA-T
and AS-T degrees are fully implemented and uniform requirements are enforced. Students are
also provided information competency skills through individualized instruction at the reference
desk and through 1.5 hour library orientations which are scheduled by individual classes and
which focus on developing research skills based on specific assignments. During the 2011-2012
academic year, 87 orientation sessions provided instruction to over 2,700 students. SLOs are in
place for the Library and Tutorial Services and these are assessed on a regular cycle, with results
discussed in Program Review and used as a basis for improvement. The Math Resource Center,
ESL Skills Lab, World Languages Lab, and Writing Center support numerous classes within
specific instructional departments, all of which have their own SLOs that are assessed as a part
of those departments’ program reviews. (I11.C.1.b)

The library is currently open 54 hours per week for student use and includes 24/7 access to a
multitude of electronic resources, including over 23,000 eBooks and more than a dozen full-text
databases. The library is well integrated into online services. All ANGEL courses provide a link
to library resources, the WV CPortal provides a link to the library under Support Services, and
the library has its own web page. Email and telephone reference service is available for students
who are not on campus. The outreach librarian is currently piloting a program using CCCConfer
to offer webinars twice a week on research skills. The library has a YouTube channel with short
video tutorials on searching the online library catalog and popular databases. The library also
offers an adjustable computer table, two disability-accessible computers and a scanner with
specialized software.

While the Writing Center, Math Resource Center, and Tutorial Services are available to all
students on campus, students wishing to make use of these services need to come on to campus
to do so. The College realizes the need to offer other services online and are currently discussing
how to do so. Mission College is using Smart Thinking for this service and West Valley is
hoping to be able to use the same system. In order to assure equal 